
United Way of Santa Cruz County is a 70-year-old independent local non-profit organization gov-
erned by community volunteers. We raise money, mostly through workplace campaigns, and partner 
with local nonprofit health and human services programs to provide and create opportunities for a 
good life for all. We also lead collaborative initiative to unite and apply resources to address specific 
critical issues in our community 
 
All of United Way’s programs—whether funded through donor gifts or through designated grants 
focus on our three goal areas: 

Our Youth will succeed in school and in life 

Our Families will be financially stable and independent 

Our Residents will achieve good health. 

 

The Community Investment Fund is a shorthand way of identifying unrestricted donor gifts to the 
United Way of Santa Cruz County.  This fund is the heart of the work that United Way of Santa Cruz 
funds in our County and the monies are distributed to our partner programs to further results in en-
suring  that our youth will succeed in school and in life, our families will be financially stable and in-
dependent and our residents will achieve good health. The Fund currently has 34 partner programs 
from 21 agencies. Each program is selected by a group of volunteers because they offer measur-
able results for our goals.  Each partner programs is  carefully scrutinized on a regular basis by 
groups of community volunteers to assure donors their investments are used effectively. 

 

LIVE UNITED is a call 

to action to our community to participate in advancing the common good  -- to give, to advocate, to 
volunteer.  The idea is that united, we are powerful; united, we can change what we see in the world 
around us. 

 

These initiatives are community-wide collaborations lead by the United Way to address specific  
social issues. They include: 2-1-1, a free, confidential, 24/7, multilingual referral phone system for 
human services support; The Children’s Network, a committee  to reduce the fragmentation of pro-
grams for at-risk children and families in the County; Go for Health, an initiative to address health 
and social issues to reduce the incidence of childhood obesity; Success by 6, a United Way initiative 
to ensure that all children enter kindergarten healthy, well adjusted and ready to learn; and Together 
for Youth, a group of people from all sectors committed to reducing teen alcohol abuse and 
methadone use.  Please visit our website for in 
depth information on each. 
 

www.unitedwaysc.org 



We balance the immediate basic needs of the people in our community without losing sight of 
the need to invest in long term solutions in our 3 goal areas.  Through our broad network of part-
ner agencies and initiatives in Santa Cruz County, people with immediate needs have a safety net 
because families in crisis do not just have one need. This network, mobilized by the United Way, is 
also working on solutions to prevent problems from happening in the first place. 
 
We are 100% committed to Santa Cruz County. 100% of money donated to the Community Invest-
ment Fund stays in our county. Last year, over 56,000 people ( or 1 in 5 county residents) were 
served by partner programs funded by the Community Investment Fund. 
 
We are careful stewards of your donations. All programs funded by the Community Investment 
Fund go through yearly performance reviews by volunteer panels. The results of these reviews inform 
final funding decisions. 
 
We listen to the community when investing your gift. Donations to the Community Investment 
Fund are allocated according to community needs reflected in the United Way led nationally recog-
nized Community Assessment Project—17 years of data about Santa Cruz County residents. 
 

United Way is a worldwide movement of nearly 1,800 community-based United Ways in 45 countries 
and territories. Although United Way of Santa Cruz County is a member of United Way Worldwide 
(UWW), UWW does not own or dictate policy to the United Way of Santa Cruz County. We pay dues 
equal to approximately 1% of the amount we raise during our campaign and in return UWW provides 
support services, materials, education, discounts and coordinates activities with national organiza-
tions. The United Way of Santa Cruz County is completely autonomous. 

  

It is important that we, as individuals, support those causes that are close to our heart. You can des-
ignate your gift to an initiative of the United Way of Santa Cruz County, another United Way, any of 
our partner agencies or a specific non-profit agency in Santa Cruz County.  It should be noted that 
the agency you designate to must be a qualified 501©(3) tax-exempt nonprofit. If you choose to do-
nate to a non profit other than to one of our partner agencies or to any United Way, a maximum of 
7% of your designated contribution will be deducted for cost recovery.  If we are unable to locate your 
designated agency or it is not a qualified organization, we will make every reasonable attempt to con-
tact you before redirecting your donation to the Community Investment Fund. 

 
Please remember it is also important that we, as a community, use our collective strength to address 
community problems. Through the Community Investment Fund of the United Way we have identified 
a shared set of concerns and can create an effective plan to address them. 

 

For fiscal year 2009-20010, the fundraising expenses for United Way of Santa Cruz County were 
10%.  These expenses provide the foundation that allows the United Way to perform its mission and 
allows our partner agencies to focus on their mission. We keep our expenses low through the sup-
port of volunteers as well as working collaboratively. 
 

United Way offers volunteer opportunities for the individual, the family, a work team, or a whole   
company. Current opportunities are listed on our website (www.unitedwaysc.org).. 


