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A Step-By-Step Tool for Success!

Be sure to visit www.unitedwaysc.org for additional resources.
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Make a bigger impact

Employee Campaign Managers (ECMs) are the critical link between United Way of Santa
Cruz County and the employees that help us ignite our passion to give back. In this Action
Guide are tips for strengthening your campaigns, getting more employees engaged and,
overall, making a lasting impact on our community and your company.

In this Action Guide you’ll find:

«Step-by-step instructions on planning every aspect of campaign, from the logistical
to the fun

«Ideas and tips to make campaign more engaging

«Links to additional resources

We hope you’ll use this as the go-to resource for your campaign needs, but an Action Guide can only do
so much. Your United Way Campaign Staff is always available to help with the rest, so please reach out to
us.

Your UWSCC contact is: Dawn Bruckel
Phone: Direct: 831.479.5478

Email: dbruckel@unitedwaysc.org
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About United Way

OUR MISSION

We ignite our community to give, advocate and volunteer so that our youth
succeed in school and life, our residents are healthy and our families are
financially independent

WHATWE WANTTO COMMUNICATE

We are committed to our Youth Well- Being Goals

We are results-driven & research-based

We are focused on collaboration with community partners

We raise money locally and invest it locally

We strive to connect our donors to our work through affinity groups & engagement opportunities

Our Impact Areas

HEALTHY COMMUNITY YOUTH OPPORTUNITY FINANCIAL SECURITY COMMUNITY RESILIENCY

Improving health and Helping young people Building financial stability Addressing urgent needs
well-being for all realize their full potential and strength today for a better tomorrow
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Get Connected. Get Help.™

Shared Safety Workgroup

Children's Network

Community Assessment Project (CAP)
Annual Stuff the Bus
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You're the right fit for the ECM role if...

Benefits:
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Don’t run your campaign alone. Recruit a committee of enthusiastic, resourceful
and committed employees to help you plan the best possible campaign!

Our team is:
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Keep your campaign strategically timed and goal-oriented.
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Be ambitious but realistic so your
coworkers have an attainable goal to
reach.
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It’s important to provide multiple opportunities for employees to learn more
about the community needs and how they can get involved.
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Did you know UWSCC can help you develop
a corporate volunteerism program, from a
one-time opportunity to a year-round
calendar?

@) otsuriacrie

/)
7. County




AY
ik
of San;ny
@® Coun

«Z




Our communication plan
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Ensure your employees have a positive campaign experience. Making them
feel appreciated increases the likelihood they will donate again.
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The steps below outline the appropriate measures for closing your
campaign:
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Stay in touch with us....
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Evaluate your campaign results

Identify opportunities for next years campaign
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